OTuet 00 ycroituuBom pazsutuu AKb «CJIABUS» (AO) 3a 2022 roa

Hacrosmuit otuer 06 ycroitunBom pazButuu AKb «CJIIABUS» (AO) (mamee — Ortuer,
baHk, COOTBETCTBEHHO) OMHCHIBaeT UTOrH paboThl banka B paMmkax peanu3anuu ero OuzHec-
crpatrerun Ha ocHoBe ESG-momxomoB (Environmental, Social, Corporate Governance -
IKOJIOTMYECKOM, COLMAIbHOM U YIpaBIEHYECKON OTBETCTBEHHOCTH), a TAaKXE COJEPKUT
MH(OPMALIKIO [0 OCHOBHBIM OHU3HEC - HANIPaBIECHUSAM U (UHAHCOBBIM MOKa3aressiM banka.

B cBoeil pedarenpHOCTM B 00JacTH YIpaBJIEHHS YCTOWYMBBIM pa3BuTUEM baHk
MPUACPKUBACTCS CTaHAApTOB packpbiTus HeduHancoBoi mHpopmamuu GRI (Global Reporting
Initiative).

baHK MOJHOCTBIO MOJIEP)KUBACT U TMPU3HAET BAKHOCTH LIEJICH YCTONYMBOTO Pa3BUTHUS
Opranmzanun O0benuuennbix Hamwmii (manee — IIYP OOH), HampaBieHHBIX Ha peEIICHHE
BaXHEHIIINX 3KOJIOTUYECKUX, SKOHOMUUYECKUX M COLUMATbHBIX MPo0IeM BO BceM Mupe. B pamkax
CBOEH [JeATEIbHOCTH bBaHK CTpEeMUTCS BHOCUTH IOCHIIBHBIM BKJIAJ B AOCTHKeHHE Bcex L[YP
OOH, HO B cmiay wmacmTaboB CBOEro OW3HECa M €ro PErHOHAJIBHOM COCTaBJISIOMICH
IpUOpUTETHBIMU JUIs banka siBisitorcst uersipe LIYP OOH:

-Ka4eCTBEHHOE 00pa3oBaHue;

-JI0CTOIHAst paboTa U IKOHOMUYECKHI POCT;
-YCTOWYMBBIE FOPOJIa U HACEIEHHbIE ITYHKTHI,
-IAPTHEPCTBO B MHTEPECAX YCTOMUMBOIO Pa3BUTHSI.

baHk HalleneH Ha 10JrocpoYHble MAPTHEPCKUE OTHOLIEHHUS CO BCEMU 3aMHTEPECOBAHHBIMU
CTOPOHAMH, a TaK)K€ Ha YCTOMYMBOE Pa3BUTHE B UHTEPECAX HBIHEIIHUX M OYAYIIMX MOKOJICHUH.
baHk B3aMMOJEHCTBYET € KaXJOHW M3 3aMHTEPECOBAHHBIX CTOPOH HAa OCHOBE PAaBHOIIPABHI,
YBOXEHHUSI U Y4eTa B3aUMHBIX HHTEPECOB, 3aUHTEPECOBAHHOCTH B YYAaCTUU B JIOTOBOPHBIX
OTHOULIEHMSIX.

AKIHOHEPbI U HHBECTOPBI

ObecnieueHre MHTEPECOB aKI[MOHEPOB M MHBECTOPOB sIBJIsAETCS A baHka mpuoputeToMm,
4acThl0 KOPIIOPAaTUBHOM KynbTYpbl M OoTBeTcTBeHHOCTU. C 3TOil nenbto bank oOecneunBaer
OTKPBITOCTh U CBOEBPEMEHHOCTh PACKPBITHS MH(GOPMALMU O CBOEH JESITEIbHOCTH, PACKPBITHE
uHpopmanuu o0 ynpasinenun ESG-pakropamu. bank peanusyeT npaBo akIMOHEPOB ydacTus B
ynpaBieHun baHkoM myTeM opraHu3anuu M oOecredeHus mposeneHus OOmero coOpaHus
aKk1MoHepoB M 3acenanuii CoeTa JUPEKTOPOB. baHK ekeKkBapTalbHO PAacKpPhIBAET OTYETHOCTH
10 UTOTaM CBOEH pabOThI 32 COOTBETCTBYIOLIHI MEPUOI.

Kunentsi

Ilenr banka — pacmmpeHwe W pa3BUTHE KIUEHTCKOM 0a3bl 3a cueT IudpOoBU3AINT
IPOAYKTOB U YCIYT, 3KOHOMUYECKH-0O0CHOBAHHBIX CTABOK IO MPUBJICUYEHHBIM U Pa3MELICHHBIM
pecypcam. [lns storo baHk pa3pabaTbiBaeT HOBBIE MPOJYKTHI, YCIYTH U CEPBHCHI Ha OCHOBE
CaMbIX COBPEMEHHBIX OaHKOBCKHX TEXHOJIOTHi; MpeloCTaBiIseT YCIAYyrM U KOHCYJIbTHUPYET B
MeCTaX pacIHoJIOKEHUsI CBOMX O(PHCOB M B BHUACO-popMaTe uepe3 IUPPOBbIE KaHAIbl CBS3U;
KOHTPOJHMPYET KAa4eCTBO U MPOBOJUT IKCHEPTU3Y MPEJOCTABISIEMBbIX OAHKOBCKUX MPOAYKTOB,
YCIYT M CEPBHUCOB; MPOBOIUT COOp, aHaiu3 U 0OpabOTKY OT3BIBOB KIMEHTOB IO BCEM
JOCTYIHBIM KaHajlaM KOMMYHMKAIMI; OCYIIECTBISAET KPYIJIOCYTOUHYIO CPOYHYIO IMOAJIEPKKY
paboThl GAHKOBCKUX KapT U IUCTAHIIMOHHBIX CEPBHUCOB.

CoTpyaHuku

[Tepconan — BakHeHIMil akTuB baHka U 0CHOBa ero KoHKypeHTtocrocoonoctu. s banka
BKEH BKJIQJl KaXJIOTO COTPYAHHKA B €r0 POCT M pa3BuTHE. baHK oOecreuynBaeT OTKPHITOCTH
CBOETO PYKOBOACTBA JUisi OOMIEHUS C KaXJbIM COTPpyAHHKOM. baHk oOecrneunBaer
KOMMYHUKAIIUU C COTPYJIHMKAaMHU Y€pe3 PACCBUIKH IO DJIEKTPOHHOM IMOYTE, COOOIICHUS B
COLMAJIBHBIX CETSAX U HAa BHYTPUKOPHOPATHUBHBIX MEPONPUATHAX. baHKa yAenseT MOBBILIEHHOE
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BHUMaHHUE OOYYCHHIO U TIOBBIIICHUIO KBATM(PUKAIIMHA CBOUX PAOOTHUKOB.

I'ocynapcerBo

bank Ha MOCTOSIHHOW OCHOBE B3aUMOJEHCTBYET C IpeacraBuTensiMu banka Poccuu u
OenepanbHoit Hamorosoit CiyObl, COTpyIHHUYAET C OpraHamMH TOCYJAapCTBEHHON BJIACTH,
PETHOHAIIBHBIMU M MYHUIIMIAIBHBIMU aJIMUHUCTPALIMSIMH B PETHOHAX CBOErO IMPHUCYTCTBUS.
BoimonHsiss perynasTopHbie TPEeOOBAHUS COOTBETCTBYIOIIMX KOMIIETCHTHBIX OpPraHoB, baHkK ¢
YCTaHOBJICHHOW MEPUOJUYHOCTHI0O M B YCTAHOBJICHHBIE CPOKH DPAaCKpbIBaeT HMH(OPMALUIO O
CBOCH JICATETPHOCTH 10 POCCUUCKHM ¥ MEXKIYHAPOIHBIM CTaHIapTaM (UHAHCOBOW U
Oyxraiatepckoil oTueTHOCTH. baHK Ha peryinspHOd OCHOBE MPOBOJUT MOHHUTOPHHI U
OCYIIECTBIISIET KOMILIAGHC HOPMATUBHBIX JOKyMEHTOB banka Poccuu u Ipyrux KOMIETEHTHBIX
OpraHoB, y4acTBYeT B pabore Accomuaruu Poccutickux bankos.

busuHec-crparerus

[To oxonuanmu 2022 rona pe3ynpTaThl padoThl baHka XapaKTepH30BaIHCh CIETYIOIUMH
MOKa3aTeIIsIMH
-gucTas mpuobLIs coctaBmita 140 071 Teic. pyo.;
-pa3Mep 4uCThIX akTUBOB cocTaBui 9 951 578 Thic. pyo.;

-kanutan cocrauia 1 187 008 Tric. pyo.

[Tokazarenb TOCTATOYHOCTH KamuTajia baHka B COOTBETCTBHM €O cTaHmapramu «basenb
III» cocraBun 13,505%, mokaszaTenb QOCTAaTOYHOCTHU KamHTajda MEPBOIO YPOBHS COCTABHII
7,057%.

OcHOBHas JeATENbHOCT, baHka — KpeauToBaHWE Majoro W cpeaHero Ou3Heca -
HanpaBliecHAa W WMEET IIOJOXKHUTEIBHOS BO3JICHCTBUE HA TOMICPKKY HWHOPACTPYKTYPHI,
HaCelleHUsl, YKOHOMHUKHM B pernoHax mnpucyrctBusi banka. B 2022 rony bank Ha pasButue
Oum3neca knmeHTOB Bbyman 4,1 mupa. py06. 63% momydeHHBIX J10X040B baHK HampaBmi
MOCTaBIMKaM, TapTHEPaM, HACEJICHUIO U B KAUECTBE BBIIIAYEHHBIX HAJIOTOB FOCYAapCTBRY.

IIpn peanmsanuy CBOEW CTpaTeruu pa3BUTUS baHK B IOJHOW MeEpe pealin3yeT PHUCK-
OPUEHTUPOBAHHBIM TMOJXOA TPU COBEPIICHUU OAHKOBCKHUX OMEpanuil U CHENOK, MOCKOJIBKY
s (deKkTHBHAS CHCTEMa YIPaBICHHUS PUCKAMH ITO3BOJISICT MpEJiarath KIMEHTaAM OaHKOBCKHE
MPOIYKTHI U YCIYTH IO MPUBIEKATEIbHBIM, KOHKYPEHTHBIM IIeHaM. JTO 00ecreurnBaeT Crpoc Ha
KpEJAWTHBIE TPOAYKTH baHka, 4TO, B CBOIO OdYepeib, MO3BOJSIET BaHKy BBIOMpAThH JTYUIIAX
KIIUEHTOB, OOecleynBasi BBHICOKOE KA4eCTBO AKTHBOB M (OPMHUPYS KpPEOUTHBIA MOPTQEns,
MMEIOIINM BBICOKMH YpOBEHb YCTOWUYMBOCTM K BHEIIHEMY BO3JCHCTBHIO. B KkpeauTHOM
noptdene banka Ha m0omI0 Maloro M cpeaHero OusHeca MpuUXoAuTcs /5% BcCeX KpPEIUTOB.
®dopmMupoBaHUEe KPEJAUTHOTO TOPTQENS OCYIIECTBISICTCS HE TOJBKO C YYETOM MAacIITaboB
nesTeNnbHOCTH baHka, HO M ¢ y4eTOM 5KOJOTHYECKOTO U COLIMATbHOTO PUCKA OTpaciu, K KOTOPOid
OTHOCHUTCS 3aeMIIHK. [Ipu Beigaue kpeauToB baHk OTHaeT mpearnouTeHue OTPaciisiM ¢ HU3KUM U
cpennuM puckoMm. Iloaxombl kK (GOPMHUPOBAaHHMIO KPEAUTHOTO TOPTQENns OTpPakeHbl B
«Ikonoruueckou crpareruu u cormanbHoi monutuke AKb «CJIABUS» (AO)».
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CouunanbHbIN PUCK

B HU3KKNI

cpepHui

H BbICOKUM

Biausinue Ha 001IeCTBO

Jlo 86% npoueHTHBIX 10X0/10B baHK MosyyaeT 3a cueT KpeIuTOBAaHUS PEaJIbHOIO CEKTOpa
DKOHOMHUKHM M HaIlpaBJseT MOJYYEHHBIE JOXOJbl HACEIICHWID B BUJE OIUIATHI MPOLEHTOB IIO
JIeTI03UTaM, KOHTpareHTaM B BHJIE OIUIAThl CYETOB, COTPYIHHKAM B (Gopme 3apabOTHOM miatsl,
roCyJapCcTBy B BUJE HAJIOTOB.

praBJIeHHe TPYAOBbIMHA OTHOHICHUSAMH

OcHOBHBIMU TnpHopuTeTaMH s baHka sBIsIOTCA oOOecredeHne COOTBETCTBHS BCEX
BBITIOJIHSIEMBIX JIEHCTBUNA B 00JacTH pabOThI C TMEPCOHATIOM 3aKOHOJATENhCTBY Poccuiickoi
®deneparnun, pazpaboTka U OOHOBIEHHE COOTBETCTBYIOIIMX JIOKAJIBHBIX HOPMAaTHUBHBIX AKTOB;
pa3BUTHE 3HAHUM, HABBIKOB, MOTEHIMAJa COTPYJHUKOB U pykoBoaurened banka;
COBEPUICHCTBOBAHNE CUCTEMBI MOTHUBALIUH.

CymectBytonie B banke HOpMBI KOPIIOPAaTUBHOIO MOBEIEHUS M KOPHOPATUBHOW ITUKH
COOTBETCTBYIOT TpPEOOBAaHUSAM POCCUHCKOTO 3aKOHOJATENbCTBA, MOJHOCTbIO 00ECIEUHBAIOT
3alllUTy MHTEPECOB pAOOTHUKOB MW HE TPEeOYIOT HCIHOJB30BAaHUS KOJUIEKTUBHBIX TPYIOBBIX
COTJIALLICHUH.

bonpmioe BHMMaHue baHK yzaenser MoAroTOBKE KaJpOBOIO pe3epBa C LENIBK Pa3BUTHI,
IPOJBIKEHHUS M YyAEp:KaHUs COTPYJHHKOB C BBICOKMM IOTEHIIMAIOM, a TaKkke obecrnedeHus
3¢ (peKTUBHOrO 3aMelIeHHs BBICBOOOXKIAIOIIMXCS WJIM BHOBb CO3/1aBa€MBIX PYKOBOJSIIMX
JIOJKHOCTEN.

B cooTBeTcTBHM C POCCHICKMM 3aKOHOAATEIBCTBOM, HALIMOHAIBHBIMHM TpPaJULUSMU U
CJIOKMBIIEHCA NPAKTUKOW, BCE COTPYAHMKM baHka MMEIOT paBHBIE MpaBa, PAaBHBIE YCIOBUS U
paBHBIE BOBMOXHOCTH JIJIsI KAPbEPHOTO POCTA.



CoOTHOLEeHUe YMCNa MYXKUYUH U XKEHLWUH cpeau
coTpyaHukoB baHKa (reHaepHoe pa3Hoobpasue)

B MyX4nHbl

B KeHWWHbI

bank ctpemuTcs pa3BuUBaTh KaHaibl KOMMYHHUKAIMI ¢ paOOTHUKAMH, YYUTHIBAET MHEHUE
pabOTHUKOB, YBaXKaeT MPaBO PabOTHUKOB HA JOCTYN K HEOOXOAMMOH /Il HUX WH(POpPMAIUH.
bank ¢dopMupyer NOSIBPHOCTh U TMOBBIIIAET MOTHBALMIO PAOOTHUKOB 3a CYET oOecreueHust
KOHKYPEHTOCIIOCOOHOTO YPOBHSI OIUIATHl TPYyJNa, KOMIUIEKCHOH COIUAIbHOW MOJICPIKKH,
0e30macHbIX U KOM(OPTHBIX YCIOBHM TpyAa, OOydeHHUs U peau3alui KapbepHOTro MOTEHIHaa
pabOTHHKOB.

bank mnpumaraer Bce HEOOXOAMMBIE YCHIUS JJS COXPAHEHHS JKU3HU M 3I0pPOBBS
COTPY/AHUKOB, obecrieueHusi ux Oe3omacHOCTH Ha pabodem mecte. B baHke OTCyTCTBYIOT
paboune MecTa, CONPSHKCHHBIC ¢ TPABMAaTH3MOM HIIM BBICOKMM PUCKOM 3a0ojieBaemocTu. B 2022
roay B banke He ObUIO CTy4aeB MPOU3BOICTBEHHOTO TPAaBMAaTHU3MA.

BaxubiM (akTopoM 3(PEKTHUBHOCTH COTPYJHHUKOB SBJISETCS CHCTeMa OOy4YeHHs MU
NOBBIIIEHUS KBanmu(puKauu. [laHHbI (hakTop BIMAET Ha KapbepHOE Pa3BUTHE U JIOSUIIBHOCTh
banky.

B banke nelcTBYIOT IpaBuia U IPOLELYPbl KOPIIOPATUBHOTO MOBEJICHNUS, BKIIOYAOIINE
IpaBujIa KOPIOPATUBHOIO TOBEJCHUS U KOJIEKC ITHKH, MOJUTUKH 110 OT/AEIbHBIM HAIIPABICHUAM
nesaTeIbHOCTH banka.

OTuyeckrue LEHHOCTH, pas3jeisieMble COTPYAHUKAaMH, KJIMEHTaMH M mapTHepamu banka,
3aKpeIUICHBl B COOTBETCTBYIOIINX JAOKYMEHTaX. DTH IIEHHOCTH CTaJId YacThbIO KOPIOPATHBHOM
KYJIbTYPBI.

bank mpum OCyIIeCTBICHHHM CBOEH ESTETPHOCTH HEYKOCHHUTEIFHO COOJIOAaeT MpaBa
YeJI0BeKa U CTPEMUTCS 00eCTIeUUTh UX COOJII0/ICHHE Ha BCEH TEPPUTOPHH CBOETO MPHUCYTCTBUS.

B banke pnelicTByeT AHTUKOPpYNIMOHHAS IMOJMTHKA, TPEOOBAHMSI KOTOPOU SIBISIOTCS
00s13aTeNIbHBIMU [T BCEX COTPYAHUKOB baHka, BHE 3aBUCUMOCTH OT 3aHMMAaeMOH JOJKHOCTH U
BhIMTONTHsIEMBIX (hyHKIMA. [lanHas [TonuTuka B 0053aTEIbHOM TOPSIIKE TOBOJIUTCS JI0 CBEACHUS
BCEX JICHCTBYIOIMIMX pabOTHMKOB baHka M ero JouepHUX KOMIIAHUH, a TakXke Mpu MpHeMe Ha
paboty HOBBIX coTpyaHukoB. UYnenel CoBera aumpekTopoB u IlpaBieHuss banka nudHBIM
IPUMEPOM JIEMOHCTPUPYIOT HENPUMHUPUMOE OTHOLIEHHE K JIIOOBIM MPOSBICHUAM KOPPYIIMU U
MOIIICHHUYECTBA.



CooTHOLWEeHMe YNCNa MYKUYUH U XKEHLUUH B
KoanernasibHOM UCNONHUTENIbHOM opraHe baHka

B MyX4nHbl

B KeHWWHbI

KopnopaTusHoe ynpasJiieHne u ynpaBJieHHe PUCKAMH

VYmopaeinenne  baHKOM ~— OCyIIECTBISETCSI B~ COOTBETCTBUM C  TpeOOBaHUSIMU
3aKkoHozarenscTBa Poccuiickoil ®Penepanuy, HOpMaTHBHBIX JOKyMeHTOB banka Poccun,
YUUTBIBAET JIYYIYI0 MUPOBYIO MPAKTUKY U OCHOBBIBAETCSA HA PEKOMEHJAIUAX MEKTYHAPOIHBIX
OpraHu3aluii, B 4acTHOCTH, bazenbckoro komurera 1o 6aHKOBCKOMY Ha/30py.

KoprnioparuBHoe ynpasineHne baHKOM OpHEHTHPOBAHO Ha 3aIUTY IIPaB U HHTEPECOB
aKI[MOHEPOB, MPHU3BaHO oOecneynTh 3(P(HEKTUBHOE PYKOBOACTBO U MPO3PAYHOCTh OTHOLICHUH
MeXy akiuoHepamu, CoBETOM IUPEKTOPOB M MCIIOJIHUTEIbHBIMU OpraHaMu banka, U nmMeer
LIEJIbIO JIOJITOBPEMEHHOE MOBBIILIEHUE KanuTaia banka.

B banke nelcTBYIOT IpaBuila U IPOLELYPbl KOPIIOPATUBHOTO MOBEJICHNUS, BKIIIOYAIOIINE
Konekc mnpodeccuonanbHoit  otuku, IlomoxkeHne O  KOPHOpPaTUBHOM  yIpaBlICHHH,
AHTUKOppYNIMOHHAs moyuuTukKa, [lopsinok mnpeaoTBpailieHuss KOH(IUKTOB HMHTEPECOB,
[TonoxeHne o NOPsSAKE YPEryJIMpPOBAaHUS KOPIOPATHUBHBIX KOH(MIMKTOB W TOJUTHKU IO
OT/ICJIbHBIM HaIlpaBJICHUAM JEATEIbHOCTH baHka.

KopnoparusHoe ynpasneHne baHkOM OCHOBBIBAETCS HA CIAEAYIOUIMX MPUHIIAIIAX:
ITonoruerHocTs: [lon0XKEHNE O KOPIOPATUBHOM YIPABICHUH MPETyCMATPUBAET IIOJOTYETHOCTD

Cosera nupextopoB baHka ero akiioHepam U CIIyKUT pyKoBoJACTBOM st CoBeTa TUPEKTOPOB B
BbIpa0OTKE  CTpAaTE€ruMH, OCYIIECTBIEHUM  YIpPaBJIEHUS U  KOHTPOJS  JI€ATEIbHOCTH
HCIIOJTHUTENIbHBIX OpraHoB baHka.

CropaBeuinBocTh: baHk 00si3yercss 3alluIIaTh IpaBa aKIMOHEPOB M 0OecHeunBaTh paBHOE

OTHOLIEHHE KO BCeM akuuoHepaM. CoBeT TupeKTopoB baHka MpenocTaBiseT BCEM aKLMOHEpam
BO3MOXHOCTb MOJTy4eHHsI 3()(hEeKTUBHOMN 3aIUTHI B Cllyyae HapyIIEHUs UX MpaB.
IIpo3paunocth: baHk obecneunBaeT CBOEBPEMEHHOE U JIOCTOBEPHOE PACKPBITHE HMH(pOpMAIUU

000 BceX CyIIECTBEHHBIX (pakTax, Kacaroluxcs aedareabHocTu baHka, BKitovast ero puHaHCOBOE
MOJIO’KEHUE, PE3YNbTaThl pabOThI, CTPYKTYpPY COOCTBEHHOCTH U yrpaBieHUs bankowm, a Takxke
CBOOOAHBIN TOCTYM K TaKON MHPOPMAIINH JIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH.

OTBeTcTBEHHOCTh: baHK mpH3HAeT mpaBa MHBIX 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHM C

Tpe6OBaHI/I}IMI/I 3aKOHOAATCJILCTBA U UHOI'O HOPMATUBHOTO PETYJIMPOBAHUS.



CucremMa KOpHOpaTMBHOIO YIpaBJICHHS DBaHKOM BKIIIOYAaeT HOPMATHUBHBIE JTOKYMEHTBI,
3aKpeIyIEHHBIE B HUX MPOLEAYPbl KOPIIOPATUBHOM KyIbTYPbl, MOHUTOPUHI U OTUETHOCTb IO MX
HCIIOJIHEHMUIO.

[TonoxkeHne O KOPHOPATHBHOM YIPABICHWU OOECIEUYMBACT BHEJPEHUE B EKEIHEBHYIO

npakTuKy baHka HOPM M TpaJuLMK KOPIOPATUBHOIO MOBEACHUS, OCHOBAHHBIX Ha TPEOOBAHUAIX
POCCUICKOIO 3aKOHOJATENIbCTBA, CTAaHAAPTaX KOPIOPATUBHOIO YIPABIEHUS, NPUMEHSIEMBIX B
MEXYHApOJHOM MpPaKTUKE, 3TUYECKMX HOpMax IOBEIEHUs M OOblYasxX JeJI0BOI0 000poTa B
MHTEpEcax 3allUThl IPaB YYaCTHUKOB, KOHTPAr€HTOB M COTPYAHHUKOB baHka, pa3BUTHA U
COBEpPILIECHCTBOBAHMS OM3HECA.

Konekc npodeccnonanbHOM ATUKK 3aKperisieT HPAaBCTBEHHbIE MPUHIIMIIBI, TTO3BOJISIONINE
YCIIEIIHO pa3pemaTts Jo0ble KOH(IUKTHBIE cuTyauuud. Kpome (opmanbHBIX JOKYMEHTOB,
o0ecrieynBarOIUX COOMI0IeHNE 0053aTeNbCTB baHka OTHOCHTENBHO IMpaB YeJIOBEKAa U JIPYTUX
COLMAIbHBIX  cTaHIapToB, B  baHke cdopmupoBasach  KOpIOpaTHBHAs  KYJIbTypa,
obecnieunBaromas 3(p(HEeKTUBHOE B3aUMOJEHCTBHE: KaXKIbIH COTPYIHUK MMEET IPaBo
o0paTtuThCcsl MO JIIOOOMY BONpOCY Ha 1000 ypOBEHb YHpaBIECHUS, KaXIbli YpPOBEHb
yIpaBiieHUs 00s13aH 1aTh Pa3bsICHEHUs, YIOBJIETBOPSIOIINE COTPYAHUKA.

Crpateruss ynpaBlieHUsT pUCKaMU M KalmUTaJIoOM OOeCleYMBaeT MpPO3pavyHOCTb U
3 PEKTUBHOCTD YIPABICHUS PUCKAMH, OITUPACTCSI HA COBPEMEHHBIE METOBI TIOJTYYECHHUS OLIEHOK
PHCKOB Ha OCHOBE IIMPOKOIO CIEKTPa METOJ0B OLCHHMBAHUS, AHAJIN3Aa JAHHBIX M JKCIEPTHBIX
OILICHOK.

[lonoxeHne O cucTEME BHYTPEHHEIO KOHTPOJS INPEAYCMaTpUBAET KOMIUIEKC Mep IO
KOHTPOJIIO COOTBETCTBHSI HE TOJBKO PEryISATOpHbIM TpeboBaHusiM banka Poccum u apyrux
KOMIIETEHTHBIX OPraHOB, HO U Jy4IlIeld MUPOBOH IPAKTHKE.

KagpoBasgs mnoiauTHKa ONpenensieT CUCTEMY YIpaBICHMs, IPHUHLHUIBI, KIOYEBBIE
HalpaBJICHUs M MOJAXObl K PA3BUTHIO KaJpPOBOIo MoTeHuuana banka, coleput TpeboBaHus K
YIIPABJICHUIO YEJIOBEUYECKUMHU DPECypcaMH, IIOJIOKEHUS O B3aMMOOTHOLIECHHAX baHka u ero
COTPYJIHHUKOB, HauWHas OT M0J00pa KaJpoB /IO YCTAaHOBJIEHUS TPYAOBbIX OTHOIIEHUH U
pacTopx’eHusi TpyAoBOro aorosopa. Peanuzamnus KaapoBoi nmonuTHKH OCyliecTBisAeTcs: bankom
C YyY4ETOM €IMHOM MOJEIM YIPABICHUS YEIOBEUYECKUMH PECYpCaMH, CTPATETUH IOBBIIICHUS
Ka4yecTBa YeJIOBEYECKUX PECYPCOB, CTpATErMH MOBBIMICHUS 3(PPEKTUBHOCTH TpyAa U Pa3BUTHUS
€MHOM KOPIIOPaTUBHOM KyJIbTYpbl baHka.

baHk, ero 10/KHOCTHBIE JIMIA U BCe PAOOTHUKHU PYKOBOJACTBYIOTCS B CBOEH AEATEIbHOCTH
HOpMaMH JIEHCTBYIOIIETO 3aKOHOAATENbCTBA, @ TAKXKE ATUUYECKMMHM HOpMaMH, MPUHSATHIMU B
JIEIOBOM  COOOIIECTBE, B COOTBETCTBUM ¢ I[lojokeHMEM O KOpPIOpaTMBHOM YIPABICHUU H
Konexcom npodeccnoHanbHOM STUKH.

bank coOmromaeT 3HAYMTENBHYIO YacTh MPHHIMIOB W pekoMmeHmamuii  Komekca
KOPIOPaTUBHOIO yrpaBieHus, yrBepxkaeHHoro bankom Poccum (Ilucemo banka Poccum ot
10.04.2014 Ne 06-52/2463 «O Koniexce KOpopaTUBHOTO YIIPABIECHUS»).

B pamkax cuctembl KOpHOpaTUBHOTO YIIpaBJIEHUs OOIIE€e PYKOBOJICTBO J€ATEIbHOCTBHIO
banka ocymectBnsier OO0miee coOpaHue akIMOHEPOB, KoTopoe u3bupaer CoBET AUPEKTOPOB.
O6miee cobpanue aknuoHepoB baHka siBisieTcs BeICIIMM opraHoM ymparieHus banka. Oomiee
coOpaHue axkIMOHEpOB baHKa OCYIIECTBISET CBOIO JEATENIBHOCTh B COOTBETCTBHM C
JIEUCTBYIOIUM 3aKOHOAAaTeNbCTBOM Poccuiickoit denepanuu n YcraBom banka.

CoBeT IUPEKTOpPOB ONpEAeseT LEHHOCTH, MHCCHIO U cTpaTteruto baHka ¢ yderom
HKOHOMUYECKUX, DKOJOTUYECKMX M COLMAIbHBIX BO3JCHCTBHI, a MMEHHO: OCHOBHBIE BHJIbI
JeSITeIbHOCTH, JIOIYCTUMBII YpPOBEHb PUCKOB, 0OLINI 00bEM 3aTpar, OxuaaeMble (PHHAHCOBBIE
pe3ynbTaThl, cUcTeMy CTUMYJIOB 3 dextuBHOro Tpyma. CoBeT NUPEKTOPOB M30MpaeT UICHOB
ITpaBnenus banka. IlpaBnenue baHka, B CBOIO O4epelb, OCYILIECTBISET PYKOBOJACTBO TEKYILEN
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NEeSTeIbHOCThIO, HANpaBJICHHYIO Ha BBIMOJHEHHE IieNied W 3aaay, ompeaenaeHHbIx OOmmm
coOpanneM akiroHepoB U COBETOM TUPEKTOPOB.

Jns ocymiecTBieHUs BHYTPEHHETO KOHTPOJIS 3a BCEMHU HAIpPaBJICHUSMHU JEATEIbHOCTH
banka u copeiictBusi opraHam ynpasieHuss banka B oOecrneyeHun >(PQGEKTUBHON padOTHI
CoBerom nupekTopoB co3fana Ciyx0a BHYTpPEHHEro ayAuTa, KOTopas sIBJISETCS HE3aBHCUMOM
OT UCTOJHUTEIBHBIX OpraHoB baHka.

Cnyx0a ympaBieHHMs pPUCKaMHM CO3/laHa [UIsl BBISABIICHUS PHUCKOB, OINpEACNEHUS UuX
BEPOSATHBIX pPa3MEPOB H TOCIEACTBHHA, pPa3pabOTKU M peaau3alid MEpONPHUATUH IO
MPEAOTBPALICHUIO WIM MUHUMM3ALUN CBA3aHHBIX C HUMHU MOTEPh MOJATOTOBKH OTYETHOCTHU IO
orepanusm ¢ (UHAHCOBBIMH UHCTPYMEHTAMH.

Buemnnii aynmutop banka ocymiecTBiseT TPOBEpPKY (HUHAHCOBO - XO3SHCTBEHHOM
JIeATENIbHOCTH baHka B COOTBETCTBUHM C JICWCTBYIOIIUM 3aKOHOJATENbCTBOM Poccuiickoi
®denepannn, Ha OCHOBAaHWUHU 3aKJIFOYaeMOro ¢ HUM JoroBopa. B 2022 romy aymuropom banka
aBisiiock OO0 «PuHOKCEepTU3a».

bank pacnonaraet 3¢ (ekTUBHON CHCTEMOIl yrpaBiIeHHUs] PUCKaMU, KOTOpasi ONUpaeTcs Ha
TpeboBanust banka Poccun, pekomennanuu ba3zenbckoro komuteTa o OAHKOBCKOMY HaA30pYy,
JYyYUIyI0 MUPOBYIO MPAKTUKY U PEKOMEHIALMH aKIIHOHEPOB.

VYnpasnenue puckamu Ha ocHoBe ESG — moaxona mpeaycMarpuBaer:

-0anaHc peHTa0eNbHOCTH, OPraHUYECKOTO POCTA U PUCKA;

-OPUEHTAIMIO Ha JIOJITOCPOYHYIO TPUOBLIHL U “BhIpallliBaHNE’ KIMEHTOB;

-3HAHUE I[IEJICBBIX PHIHKOB M PETHOHAIBHBIX OCOOCHHOCTEH;

-0TKa3 OT CHEKYJSITUBHBIX OIEpaluii U MPUOPUTETHOE PA3BUTHUE KPEIUTOBAHUS HACEJICHUS U
peaIbHOTO CEKTOPa SKOHOMUKH;

-JIeTAJIbHBIN aHAU3 KPEAUTOCIIOCOOHOCTH 1 OM3HECa 3aEMIIHKOB;

-IIOKPBITUE TPUHUMAEMBIX PUCKOB a/IEKBaTHBIM Pa3MEpPOM PE3€PBOB U KaluTaia;
-IMBEPCU(PUKALINIO UCTOYHUKOB (DOHAUPOBAHMSI, HE3aBUCUMOCTh CUCTEMbl PUCK-MEHEIKMEHTA
0T OU3HeC- MOApa3/IeICHHUIA;

-IPO3PAaYHOCTh CJIEJIOK U ONEpalnii;

-CTpECC-TECTUPOBAHUE Il OIICHKHM YCTOWYMBOCTH baHka BHEIIHMM COOBITUSM U PE3KUM
W3MEHEHUSIM ONIEPAIIMOHHON CPEJIbL;

-HETIPEPHIBHOE COBEPIICHCTBOBAHMUE CHCTEMBI YMPABICHUS PUCKAMH, C YyY€TOM H3MEHEHHS B
OTEepaIlMOHHON cpesie, MHHOBALlMU B 00JIACTH MPOJIYKTOB U YCIIYT, U3MEHSIOINXCSI TpeOOBaHUI
PETYIATOPOB.



